
Long track record in plant and industrial 
machinery business

Medical infrastructure business

● Hospital PPP business development

● Medical-related services

Industrial machinery & bearing business

● Bearing trading

● Sale of surface mounters

Plant project business

Industrial equipment sales (Sojitz Machinery Corporation)

Ability to propose integrated solutions, such as 
full turnkey proposals for plants and proposals 
encompassing entire bearings supply chains

Establishment of relationships with globally 
competitive domestic and overseas partners for 
materials, processing, manufacturing of machinery, 
and EPC companies

Ability to compose comprehensive business 
schemes, including design, constructions, �nance, 
management, and other aspects

● Heightened need for introduction of cutting-edge 
technology and know-how accompanying rise of 
global environmental regulations

● Increase demand for infrastructure due to 
economic development and improvement the 
standard of living in emerging countries

● Increased demand for necessary parts such as 
surface mount devices and bearings due to 
the industrial community’s need to shift to electronics, 
automate, and improve productivity

● Country risk due to political, economic, or social 
changes in emerging countries, which comprise 
the division’s main markets

Profit for the Year (Attributable to Owners of the Company)/ROA

(Billions of Yen)

21 (target)

4.7%
FY 21 ROA target

5.7

18
(Years Ended/Ending March 31)

We will seek to establish a new business model 
by expanding our medical-related business along with 
the existing industrial machinery 
and bearing trading operations.

Executive Of�cer, COO,
Machinery & Medical 
Infrastructure Division

Shigeya Kusano

Machinery & Medical Infrastructure 
Division

Partnerships
More than

30
companies

Plant business
Track record of

40 years

Business
regions

Over 30
countries

Growth Strategy
The Machinery & Medical Infrastructure Division is made up of 
three businesses which made up the former Infrastructure & 
Environment Business Division: plant projects, industrial 
machinery and bearings, and medical infrastructure 
businesses. Our mission is to harness our domestic/overseas 
partner network and diverse business functions cultivated 
through our well-established plant project business to build the 
kind of basic infrastructure necessary for industry in countries 
around the world. Demand for industrial plants to support 
economic development in emerging countries is expected to 
continue growing. In these years, we completed three gas 
chemical plant plants in Russia and many are under 
negotiation. While continuing with this existing EPC business, 
we are also focusing on new fields in and in which Sojitz 
specializes. Some examples are environment-based projects 
such as waste material recycling, such as Energy from Waste.

Even for existing businesses, such as industrial machinery 
and bearings, we plan expand the scale of trading based on 
the demand for electronization, automation, and improved 
productivity in industrialized societies. 

For the public private partnership (hereinafter “PPP”) 
hospital operation project in Turkey, we will establish a revenue 

model which includes facility operation services. We can use 
our existing diverse network of companies to find collaborators 
to develop medical robots and undertake other activities based 
on local medical, health, and nursing care needs. We also seek 
to explore new business opportunities in the future by 
broadening our outlook to include other businesses in the 
category of healthcare, beyond medical facilities.

How We Get There 2

External Environment

O
pportunities

R
isks

BusinessesStrengths

Business models supporting value creation

Business Divisions
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Mounter sales

Machinery & Medical Infrastructure Division

Hospital PPP project in Turkey

Bearing components manufacturing company (Spain)

How We Get There 2

Hospital PPP project in Turkey Fertilizer plant (Republic of Tatarstan, Russia)

Bearings Surface Mounted Technology (SMT) equipment

Hospital PPP Project in Turkey

Bearing Trading

Supplying bearings to the world that supports the development of the industrial society

Bearings are considered crucial components of the machinery 
industry and require a stable supply around the world as 
something essential to the advancement of industrialized 
societies around the world. We have positioned bearings as one 
of the major products and are building a supply chain for our 
industrial machinery and bearing business that can contribute to 
worldwide business development across the globe. 

We are supplying bearings to all parts of China through our 
dealership network and a joint venture with NSK, which 
manufacturers finished bearings. Moreover, several component 
processing businesses we have in China serve as a 
components production base for major bearing plants in the 
world. Through these, we will continue contributing to the 
development of regional industries by supporting management 
of operating companies. 

In 2016, we also began investing in a bearing component 
manufacturing company in Spain with the aim of expanding our 
business foundation in Europe. We will contribute to the 

development of the region’s industry by using this company as 
a stepping stone to establish partnerships with European 
enterprises.

Promoting the construction and business operation of the Ikitelli Integrated 
Health Campus to contribute to advancement of medical infrastructure in Turkey

The government of Turkey introduced national public insurance 
system in 2008. This resulted in more Turkish citizens with 
health coverage—improvements in average life expectancy 
(rising from 71 to 75 years within a 10-year period) and infant 
mortality rates being the biggest indicators. Meanwhile, it also 
led to more patients. Modernization of state hospitals and 
improvement of medical treatment are challenges for the 
country. To deal with this pressing healthcare need, the Turkish 
Ministry of Health planned a range of investment to create 
more hospitals, using a scheme whereby public and private 
organizations collaborate to provide nationalized service as well 
as investment to increase the number of hospital beds to 
40,000.

Sojitz concluded a 25-year contract with the Turkish Ministry 
of Health to participate in the construction and business 
operation for the Ikitelli Integrated Health Campus. One of the 
largest Health Campuses is located in Istanbul and houses 
2,682 hospital beds with a cardiovascular hospital and an 
oncology hospital, among others. The facilities are under 
construction and scheduled to begin operation in October 2020. 

Sojitz will contribute to improving the quality of life for 
people in emerging countries and create new employment 
opportunities by expanding advanced healthcare infrastructure 
and engaging in various businesses from management of 
facilities to related healthcare services. 

South
America

・Industrial machinery & bearings
・Bearing trading

Europe

・Plant projects
Russia/NIS

・Mounter sales business

Japan

China/Asia

・Industrial machinery & bearings
・Bearing trading
・Mounter sales business
・Medical infrastructure business

China/Asia

・Medical infrastructure
  business

Turkey

・Plant projects

India

・Medical infrastructure business

Examples of Activities for Sustained GrowthMajor Business Activities

Business Divisions
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